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Importance of developing plan to achieve organizational goal
Introduction
[bookmark: _GoBack]Planning is an important component for any organization, it helps in setting guidelines on how it can achieve its goals. The entire process starts with reviewing of the existing organizational operations. Then it follows, the identification of what exactly needs to be worked on in the coming years. Ideally, planning involves visualizing the results that an organization targets to achieve. In addition, plan sets up steps which are fundamental in reaching the desired successful destination. Success of a plan can be gauged in financial terms or a goal being the highest rated like the case of customer satisfaction. Thus, this paper will look into the importance of planning in a bid to achieve organizational objective. Additionally, a discussion of strategic and operational approaches to planning and when it’s appropriate to use them.
Strategic planning 
Strategic planning is hinged on establishment of a long-term plan to attain a certain specific missions via the attainment of set objectives.  Such objectives gives feedback on whether or not the approach is working or not. Basically, a strategic plan is a long-term plan which targets a time frame of three to like five years. Strategic planning gives a road map to help the business to get off where it is currently to where it is required in future. As a long term approach to planning, it focuses on both short and long term goals (Bryson, 2018). 
Long term purposes
Long-term strategic goals helps the company to think in terms of big picture goals and also over-reaching dreams. The further a company goes when planning for future, the harder it becomes when setting up certain goals.  Planning for long term goals, gives distant indicators which helps in positioning short-term decisions. For instance, if an organization plan to open more stores like ten in the next five years, then it can start building supply chain relationship with the idea of doing more business with those supply chains. Alternatively, branding which starts small can be embraced which builds on themes and memes over time.
Short-term objectives. 
Align the short-term intentions in the strategic plan, with long term goals. The alignment gives room to attain incremental steps while also moving in a clear direction. It is much practical and easier to be specific with short-term objectives.  Bryson, (2018) argues that more precise an organization becomes, the better it becomes in accessing its progress. For instance, if a company plans to open an outlet in the next three year, the time line of the goal can be based on an objective. The objective can be, set plans to finalize on lease and initial financing, complete key construction and finally spend the last like six months in finishing the task. 
 Strategic planning is critical tool in achieving goals in a given team. It brings on board the team and motivates them to work in tandem. If both the staff and management understand well the firm’s long and short-term objectives, it becomes easier to stay on task and bring on truck individuals if they divert. Strategic goals offers a collective language to measure progress and a sense of purpose. They are also key in providing milestones to make merry, once they have been attained.
Operational planning
Operational planning is defined as a plan, which is prepared by an organizational component. The latter clearly defines the actions the company will adopt to support the strategic goals and plans of top management. Ideally, it is a written document in planning which outlines the business nature, marketing strategies and possibly sales which are optimal for success. Unlike strategic planning, operational planning provides a short-term planning on how the bigger goal will be achieved. It offers insight, directions and goals for the organization (McDonald, 2016).
Operational planning, outlines in details the operations of the business and future development projections. In setting up organizational goals, operational planning presents a framework that outlines the approach by management. It also addresses most of aspects which relates to marketing, financing, staffing and any other resources which are critical in running business successfully. Organizations have every reason to have operational plan in their goals settings. It helps aids an organization to transit from the level of a start-up to success. It is clear that without operational planning in place, it is hard to stay focused or even effectively operate. 
Once the business is up and operational and even ready to go, then operational planning becomes a tool for developing and managing the business. In addition, operational plan gives high detailed guidelines which directs people to undertake day to day tasks required in running an organization. Therefore, staff and organizational management should always refer to the operational plan in undertaking their daily responsibilities. Operational planning achieves the goal through understanding what? Who, when and how much of the goals. With operational plan, personnel in an organization gets a clear picture of their responsibilities and tasks in line with objectives and goals contained within the strategic plan. Ordinarily, it is a pan for implementation of approaches provided for in strategic plan (Kerzner & Kerzner, 2017).
Conclusion.
Plan development is the only key in attaining undisputed success by any organization. Failure to plan is planning to fail as the phrase goes. In achieving success, goal settings takes two dimensions which involve long and short-term planning. Operational planning acts as a blue-print of the bigger picture of the organizational goal. The two types, work to complement each other and hence an organization achieves success.
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